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Implementing Process Improvement to Achieve SOX Compliance

The Challenge:

The Dannon Company, Inc. (Dannon®) sells and
produces six million cups of yogurt a day, positioning
it as the top-selling brand of yogurt worldwide. The
Danone Group (Danone), parent company of
Dannon, is the worldwide leader in water and fresh o
dairy products.

Dannon used a Microsoft Excel form, Excel PAR, to
collect and record employee data throughout the
employment lifecycle for all employees located at
production plants and corporate headquarters. The
form was completed in Excel and then printed for
data entry into two different business systems result-
ing in the same data being manually entered three
times, which made the process prone to error.

The Excel forms were the data source of the two
business systems Dannon increasingly relied upon to
make business decisions. However, the Excel PAR
form was failing the two business systems because
it simply lacked the sophisticated logic of the busi-
ness systems and hardcopy output was often mis-
placed or lost, causing data-entry delays.

As a result, the customers of the process, employ-
ees, experienced delays in getting paid accurately.
Human Resources (HR) employees filling out the
form and doing data entry did double and triple work
to fill the gaps in the manual process. Furthermore,
the data in the two business systems was perceived
as unreliable and required multiple internal audits.

Dannon determined the form needed to change from
a printed form to a trackable record in an online
workflow system. Further, an internal audit revealed
the form process tasks and responsibilities were not
Sarbanes-Oxley (SOX) compliant.

®Dannon is a registered trademark of The Dannon Company, Inc.

Objectives:

Optimize the manual process for
migration to an automated workflow
solution;

Satisfy a very short timeframe (six
weeks) to complete analysis;

Redesign the process to achieve SOX-
compliance by the end of the calendar
year; and

Collect data from all manufacturing
locations across the United States and
Canada.
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The Approach:

Edgewater Technology worked with Dannon’s HR
departments at corporate headquarters and four
North American plants to capture the as-is process
for routing paper Excel PAR forms through the data
entry process. Edgewater:

o Facilitated interviews with subject matter
experts;

e Discovered similarities and differences across
the four locations;

e Identified process strengths to build upon, and
weaknesses and inefficiencies to resolve; and

e Determined possible process improvements
and gaps.

Edgewater used the as-is process as a baseline for
building an optimized to-be, SOX-compliant process.
Edgewater facilitated to-be process sessions with
Dannon representatives to:

¢ Create a SOX compliant to-be process;

¢ Resolve problems identified during the as-is
discovery phase;

¢ Classify and assign accountability for data
accuracy to specific roles;

e Define a set of Key Performance Indicators
(KPIs) for Dannon to measure the to-be
process effectiveness and to highlight
bottlenecks. The KPIs provided the visibility
that Dannon needed to hold process
participants accountable for their
responsibilities within the process; and

¢ ldentify change management barriers to
implement the standardized process.

-. .Strategy Design Build Infrastructure Services

The Results:

The as-is and to-be process gave Dannon the visibil-
ity into the challenges that lie ahead in designing an
automated workflow solution. Dannon leveraged the
to-be process documentation in a Request for Pro-
posal process to determine the effort required to
automate the solution using a workflow technology
already in use at Dannon.

The to-be process provided Dannon with a starting
point for designing a workflow solution that they could
scale to fit their Information Technology development
budget. The to-be sessions were also an opportunity
for HR to help design an optimized PAR form pro-
cess, which will then be supported by the appropriate
technology.

Success Factors:
» Experienced, proven approach to
process improvement;

+ Involvement of subject-matter experts;
and

e Experience specifying and selecting
technology solutions.

www.edgewater.com
800-410-4014




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.2
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialUnicodeMS
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Impact
    /LucidaConsole
    /Tahoma
    /Tahoma-Bold
    /TimesNewRomanMT-ExtraBold
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice


