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Mergers & Acquisitions Due Diligence  
Rapid Assessment of IT & Operational Risks 

Edgewater Technology’s Information Technology (IT) and operational 
due diligence process identifies hidden risks that can impact the 
valuation process and your ability to achieve the goals of the deal.  We 
also identify opportunities for improvement and optimization initiatives 
that can accelerate value creation and cost savings after the deal closes.

  
TThhee  CChhaalllleennggeess::  
During most mergers and acquisitions, the buyer is constrained by: 
• Limited time and resources to complete thorough due diligence, including 

technology and operations analysis; 
• Due diligence that focuses on the organization’s financial health and that may fail 

to uncover the hidden risks of: 
o Underlying flaws in the systems and data structure that feed financial 

reporting; 
o Outdated or under-documented custom technologies; 
o Nearly obsolete IT hardware and orphaned technology releases; 
o Unused capacity in the IT infrastructure (allowing for the possibility of 

consolidation to reduce costs); 
o Poor data quality; 
o An IT project portfolio that does not align with new goals for the merged 

organization; and 
o Poorly designed organizations and business processes that increase 

operating costs. 

OOuurr  FFooccuuss::  
• Pinpointing opportunities for savings and revenue growth within the operating 

infrastructure; 
• Creating a unified, agile approach to integrating people + processes + data + 

technology; 
• During due diligence, we add value by: 

o Identifying areas of risk that come off the bottom line of the acquisition 
price; and 

o Defining business process improvements that can drive value after the deal 
closes. 

TThhee  BBeenneeffiittss::  
Comprehensive IT and operational due diligence allows you to: 
• Uncover key risk areas and quantify their impact on valuation; 
• Gain additional leverage and savings from a standard operational infrastructure; 
• Create a successful operating model that aligns with the goals of the deal; 
• Craft preliminary cost models; and 
• Estimate resources for integration and optimization. 

 
 

 

  
  

MMeerrggeerrss  &&  AAccqquuiissiittiioonnss  
SSeerrvviicceess  GGrroouupp  

  
  

PPrreelliimmiinnaarryy  DDuuee  DDiilliiggeennccee::  
• Evaluate target organization for 

alignment with buyer’s goals; 
• Identify major roadblocks to 

achieving deal objectives; and 
• Build formal due diligence plan. 

FFoorrmmaall  DDuuee  DDiilliiggeennccee::  
• Prepare detailed assessment; 
• Document risk mitigation plan; 
• Recommend business process 

improvements; 
• Create a technology roadmap; 
• Define integration and optimization 

strategies; and 
• Determine project prioritization. 

BBuussiinneessss  CCoonnssuullttiinngg  
SSeerrvviicceess:: 
• Market Opportunity Assessment 
• Organization Assessment 
• Program Management Office 

TTeecchhnnoollooggyy  PPllaannnniinngg::  
• Financial Data Quality 

Assessment 
• Financial Dashboard Design  
• Telecom Restructuring  
• Technology Roadmap 
 

 
 
 

 
 

Business Strategy for Competitive Advantage 
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Providing Value through Experience & Expertise 

EEddggeewwaatteerr’’ss  aapppprrooaacchh  ttoo  vvaalluuee  ccrreeaattiioonn::  
• We enable rapid value creation/optimization in our client’s portfolio 

organizations by: 
o Isolating areas of risk before the deal closes through operational and IT 

due diligence; 
o Financial reporting assessment to validate that systems and data give 

investors and managers confidence in the financial data; 
o Enabling the biggest bang for the buck within 90 days of the integration; 
o Prioritizing tasks that align with the objectives of the deal; 
o Getting teams up and running, and reviewing organization, process, data, 

and infrastructure performance before the deal closes; 
o Providing interim Chief Information Officer and Chief Operating Officer 

services; and 
o Structuring and managing rapid optimization projects. 

 

TThhee  EEddggeewwaatteerr  AAddvvaannttaaggee::  
• We have a field-tested playbook that accelerates results 

o Successful in more than 200 Mergers and Acquisitions (M&A) projects. 

• M&A teams with senior business and technology consultants: 

o Broad process and technology experience; 
o Insight into operational risks that can erode the value of a deal; 
o Proven performance under tight M&A timelines; and 
o Extensive experience migrating data and integrating applications, 

business processes and organizations. 

• We find the hidden sources of revenue drag: 

o Have we conducted a sufficiently broad assessment? 
o Have we documented sufficient detail? 
o Have we documented factual evidence to back up our assessments and 

findings? 
 
 
 

 

 

 

 

      

 

DDuuee  DDiilliiggeennccee  QQuueessttiioonnss  
ttoo  CCoonnssiiddeerr::  
• Have we identified and 

assessed the impact of all 
technology and operational 
risks? 

• Do we have technology 
requirements that have not 
been addressed in the budget? 

• Have we documented the 
details sufficiently? 

• Have we conducted a broad 
assessment sufficiently? 

• Have we documented factual 
evidence to support our 
assessments and findings? 

• Have we clearly communicated 
expectations and risks? 

• Have we considered what we 
need to sustain our 
organization? 

• Have we created a go-to-
market strategy? 

 
 

 
 
 

 
 

Edgewater Technology, Inc. is an innovative technology management consulting firm providing a unique blend of premium IT services 
by leveraging our proven industry expertise in strategy, technology and corporate performance management.  To learn more, contact us 
at 800-410-4014 or via e-mail at makewaves@edgewater.com. 

 

Mergers & Acquisitions Services Group 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.2
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialUnicodeMS
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Impact
    /LucidaConsole
    /Tahoma
    /Tahoma-Bold
    /TimesNewRomanMT-ExtraBold
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice


